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NERORBARDUM FOR: Deputy Director of Central Intslligence

SUNIRCr : Cestralization of Autommtic Data Procesaing
Mesonroes within CIA

This paper reguests your appreval of a recosmendation
to ereate an Office of Computer Saxvices (OCS) that will

eoonselidats tha couputer and punchad card activities in CIA.

{in the context of this paper, AP is defined as
incleding slsctronic computers, punched card electrical
acosunting sachines, machine iaput devicea, and assoclated
systans, progranaing, and spersting pesrsomnel.)}

1. The Agaacy’s autosstic dats processing {(Ae)
sleosents are today dscemtralized. There ars 12 iadepeadent
ADP slamsmts, lazge and small., opexating withia the follow-
ing Agency components:

Mackine Diviasion, oCR
Speecial Negister, °CR
Contact Pivisiom, 00
Coputsr Braneh, RPIC
ADP BRraach, EPFIC
m;mm
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25X1A Recerds Center
; Ac Duta Procesaing Staff

Recoxds Integration Division, DB/P

systems Sroup, LNP

Office of Special Activities, DIV/R

Autommtic mta Processing Division, Office of

Comptynller
2. %The Agsncy spends sbout $4, 300,000 anmually for
AP havdware ant directly associatad persemael. A total
of 419 positions arev now awthorized to suppert AP sctivi-
ties thromghout the Agency.
3. 7The Agancy's use of ADPF eguipment is certalsm te

TEAR SHDENE 1 OF I3 2 AR €5 40y AT RECIRETE L1 2

4. Expanded use of A within CIA will otcur largely
through the introduction of computers. Computsrs will ke
intreduced beth to replace punched card equipmeant and ta
provide entirely new capadbilities and services.

1. Baay ppy computer interests are belag sourished
in the Agemcy; for sxample:

- A roguiransat exists for scismeific computation
in suppore of OB1's interest in such fields as
trxisctery analysis and telemetry analysis.

STATSPEC

seriovsly exploring the stili-
ters for language tramslatics
M axtomatic pristing.

- B/I anticipates comsiderable exchange of

iatelligence dats on msgnetic tapes with WSa
and the Sexrvices.

SECREI
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~ BR/R computer interests for ZLINT amalo

OF aRaly~

#is and OUA special proiect anceds sre ﬂxnﬂyy
in the mill and growing.

~ CORNO i1s asgotiating a contract for provurement
of special purposs computers for awtomatic
switohing st Beadguarters and in the fiela.
It alse has plans to eeplsy computers for over-
S8as cyyptanalysia, and radic wave prepagation

*

~ SECURITY has a pilot operation undana ¥ to test
the efficacy of utilizing electronic computers
for name indexing and searchieg. '

~ KED STAFF is studyiag the wee of computers for
avtomtic, remote analywsis of BXG and NG data.

~ W00 is considering further refinsmsnts in itg
isvastory comtzul of supplies and sguipment via
computer technigues. ’

~ PERSCNEEL intands ko increase its comtzol over
mployes gukiifications data and fitness TapoTts.

Bvemtually sewe of thess will lead to the
receipt of products by CIA that will require

1963, mhﬁutm an IBN 7090 be installed in the
Seadguarters Bu at t5e sarliest poessible fate ans
wndor the highest Govermmsntal priority. ’

SECRET
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1. CIA has resched a crossroad and must decide now
wvhether it will comtisne to develop separate computer
inetallations or establisk a policy that will sucourage
coantralization of hbemas and hardware rescurces. The
advantages of centraliszation will derive mminly from con-
solidated maugesent and operational cestrol of the machines,
people, and planaling. PFor oample, ceatralirzation will:

&. Rrovide through pooling Agency ADF resources.
much larger and meres flaxible ADP capebdilities to

He Pagmit CIA to cptimise the use of ADP skills,

€« Fostexr professionalism and caresr develcpmant
within the AdS field:

d. Increase the possibility of aquipment compa-~
tikility withim CIAy

e. Comserve manpower, 4dsllare. and space per
enit of AP capability established; and

£. DImprove CIA'z interagemcy poature in the
ADR £imld.

é» Computers are sxpemsive itens to operate and
meintain. To telerate proliferaticn of separate computing
centars will ispair the Agency's finamcial control over
thess tesousoes. My cunscoliduting general-sarvice computing
sloments in the Agescy., I belisve we will bettar eguip
ourselves Lo dexl move sffectively with the sany computae:
iaterests that are now Dudding throughout the Agency. We
will, toc, be better asble to defend our mdgetary require-
ments and reduce in-house colpetition for scarce computar

SECRET
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skilils. 7From a personnel viswpoint, I thisk it offers us
the bast vehicle for intansifying our zecruitment and

tenining proyrams for computer professionals, and for
developing exparisnced in~house LUNAR IEECUICES.
St s

1. Ceasslidstion of ADNF activities within CIA shoulé
be acconpliished in twe phases, as follows:

{1} cCreate an Office of Computer Services in
m?ﬁmmmmuum

{2) Comsolidate tiw functioms, positions,
and budgats now sssigned to:

25X9

25X1A 1

{3} Mtheriaes the DIV to oxder now an 1IBM
7990 scimtiftic eomputer. ocawse of the timing
ammw mmamefm
I 9% is the Nank IO )
w

’ni
Wﬂmﬁah

is FY-64 for the INR 7090 and a badget
ﬂti,kﬁ,wﬂ for maching restal, personnel.

sugpliss and site preparstion.

(4) Frovide sgpace in Headguarters Building
for OC8 hazdware and parsonnel. As of Juns 1953,
agace reguirements are sattismted as follows:

5
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The 1M 7090 will be physically integrated with
the CNIVE 1410/1401 cosputsrs in Hesdguarters,
and they will be functionally iaterdependent.

Abaoxls inte the 0Office of Couputer Sexviced
the punched card sstivities now located in the
following BO/Y Offices: OCR, 00, aad OAR., Oms

mnwwtmmk:mmt

sad information retrieval functiems in DO/X.

If /1 approves the isplemsutation of such a

muc. nev comgputing resources of very major
wiil be intyocduced, and these will

mwmmummammm

done by punched card machines.

2. Yota) cemtralization of the masagerant of computer
activitien in CIA wald alse includs RID and NPIC cobputer
isstallations. Necmase of the traditional separation of
AID and NPIC, these camponents Lave aot desn imcluded in
this plan. Nowever, this question should be reviewed
ssneaily by the Chief, OC8, and the CIA ADP Camittee lo
deternine 1 a change in palicy is warraated.

1. CIA shauld Rove now tc consoclidate and centralize
ite ADP resources.

2 mww&uwxummmmm
an action. 3Jingle professicnal mmnagement should provide
. for move wniform caresr dovelopment, more halanced computar
akilizntion, improved priovity schedeling, and compatibhle
hardwars oxpaasion.

SECRET
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3. Consslidation should sccur in twe pheses as owtlined
sader IIAK, Pacegraph 1, of this paper.

4. Gpace, budget, amd persommsl rescurces reguired by
the new Office of Conputer Services ahould be autherizeé
Lemsdiately to enable DIVS te proceed with as ovrderly
proceus of mzmuu and with tha lwmediste acguisition
of a suientific compw {1 7583).

1. Thmt an Office of Computer Services s sstablished
within the V3 to centralize CIA's ARP remources.

2. ":at this centralizatica oveur ia two phases as
indicated under RLAR, Paragrsph 1, of this paper, and that
rase 1 be isplesmmied effective L June 1961,

3. That the total coaplement of the new Office be
25X9 met for FY¥-6i [ | positions, which imeludes as awthori-
zation for 2% additiomal celiling positions.

& WWW#ﬁth&mmimmr!ﬂm
25X1A wset at aquare foot of mpave he
’ z mm:- in Bend~

5. That DI/ be anthorized lmewdiately Lo oxder aa
LE 70%0 scieatific computer for imstallation in Headguarsers
Beiléding me later than July 1961,

e K., White
beputy Birector
(supypore)

te
Deputy ﬂim I&tﬁl&im -
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RATIONALE FOR CONSCLIDATING
COMPUTER AND
PUNCHED CARD MACHINE
| RESOURCES

IN CIA
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PLAN

CONSOLIDATE ALL MACHINE ACILIVITIES*

ESTABLISH AN OFFICE OF COMPUTER SERVICES TO

RENDER AUTOMATIC DATA PROCESSING SUPPORT

TO ALL AGENCY COMPONINTS.

REQUIRE THE NEW OFFICE TO CENTRALIZE

BUDGETING, PLANNING, ANI SCHEDULING

OF MACHINE REQUIREMENTS AND WORK.

CREATE A CAREER SERVICE FOR COMPUTER AND -

PUNCHED CARD PERSONNEL.

AUTHORIZE SLOTS, FUNDS, ANLD 3PACE.

(1)

(2)

WALNUT AND NPIC's "490" EXCLUDED BECAUSE OF
SELF-CONTAINED, FULL TIME NATURE OF THEIR WORK.

CONSOLIDATION TO BE SCHEDULED:

PHASE I -~ ADPD/COMPTROLLER; PROJECT CHIVE/DDI:
ADPS/DDS; AND MISCELLANEQUS DD/S
ACTIVITIES. (EFF. 1 JUNE 1963)

PHASE II ~ REMAINING COMPONENTS: MD/OCR/DDI:
SR/OCR/DDL; CD/00/DDI; NPIC/CSD.
(EFF: 1 JAN 1964)
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PRESSURES.

PERS ONNEL

COMPETITIVE R&CRUITMENT
UNCOORDINATED TRAINING
UNBALANCED JOB CLASSITICATIONS
FAVORED HARDWARE

LITTLE FLEXIBILITY I'OR GROWTH
MEAGER SKILLS

HARDWARE

DIFFICULT TO SCHEDULE PRIORITIES
TECHNICAL INCOMPATIEILITY
UNCONTROLLED EXPANSION
INEFFICIENT UTILIZATION

MUSHROOMING AND VARIED
TREND TOWARD COMPUTER USAGE
NEED FOR STRONG INTER-AGENCY POSTURE
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POINTS IN FAVOR OF PLAN

~ PROVIDES FLEXIBILITY IN MEETING GROWING INTERNAL
NEEDS

-~ OPTIMIZES USE OF HARDWARE AND SOFTWARE

- CONCENTRATES SKILLS IN ONE PLACE

- CONSERVES DOLLARS AND SPACE

- ENCOURAGES CAREER DEVELOPMENT (PROFESSIONALISM)
- ENSURES EQUIPMENT COMPATIEILITY

- PERMITS PRIORITY SCHEDULING

- IMPROVES CIA INTER-AGENCY POSTURE
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